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LETTER FROM THE
CEO
Yonatan Kischinovsky
This year has been one of the most
challenging years since we opened
Derech Eretz in 2011. We could define
it as the year of evolution towards a
stronger Derech Eretz – the year we
proved that we stand by our mission
statement of strengthening Israeli
society.
In 2020, the effects of a global
pandemic pervaded every aspect of
Derech Eretz’s operations, from the
psychological effects on our youth
and their families, programmatic
changes, lockdowns & quarantine,
following the changing directives from
the Ministry of Health, as well as
financial uncertainty.

As I see it, the success we ultimately
achieved in 2020 is a reflection of
the following factors:
Our participants’ parents
entrusting us with their children
A dedicated staff that rose to the
challenge and continues to do
so 24-7
The encouragement and
support of our dedicated
partners who, despite their own
set of challenges, stood by us
and enabled us to not only
continue our programs, but
increase capacity to accept
additional participants in a year
where they most needed this
framework
It is my pleasure to briefly walk you
through the major milestones of the
year.
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LETTER FROM THE
CEO - CONTINUED
Yonatan Kischinovsky
We are proud of the achievements of
2020; but far more, we are grateful and
humbled. We managed to keep our
promise to 198 youth and young adults
and open our doors in September –
including at our new location in Arad.
We have brought added value to our
Negev communities through extensive
volunteer work, and we keep rising to
both the larger and the day-to-day
challenges that these times pose.
Looking ahead at 2021, there are still
obstacles that lie ahead. As we continue
to keep our youth’s best interest at
heart, and with an ever-increasingly
high demand for our programs, we will
continue to try to accept as many youth
as possible, and hope to even slightly
increase capacity in 2021 as we
progress with our renovations on our
Arad campus, providing additional
dormitories.

We are committed to continuing to do
our utmost for our youth, our young
adults, and our alumni, and to keep
making sure we encompass the
values of our name – Derech Eretz.
I must close with a sincere thank you.
Thank you to our many meaningful
partners without whom we would not
have been able to run our programs,
changing the life trajectory of our
youth by instilling a strong foundation.
Yours Truly,

Yonatan Kischinovsky
CEO and Co-Founder
linkedin.com/in/yonatan-kischinovsky
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AN OVERVIEW OF
DERECH ERETZ
IN 2020

4 campuses

8 programs
Our 10th year of
activity
27 staff members
198 youth & young
adults enrolled
1,050 alumni
20,000 hours of
community service
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OUR EDUCATIONAL
YOUTH LEADERSHIP
PROGRAM
(Mechina)
REPORT ON 2020

Derech Eretz operates pluralistic socialeducational leadership programs for
Israeli youth and young adults, at the
critical junctures of young adult life in
Israel. Participants come to Derech
Eretz from across the country, although
the majority come from Israel’s
geographic and social periphery. Since
2011, Derech Eretz has hosted over
1,000 youth in its various programs,
improving their future and building
capacity for Israeli society.

From September 2019 to March 2020
we ran the Derech Eretz youth
leadership half-year program
(mechina) on three campuses in the
Negev, in Nitzana, Kmehin, and
Ashalim; and in Arad we ran our yearlong program. 160 participants
graduated, and were shortly thereafter
drafted to the IDF. In September 2020,
we welcomed 183 new participants!
For our 2020-21 program, 5 out of our
12 counsellors are Derech Eretz alumni.
All 5 of them graduated our mechina
program!
Photo: the Educational Staff of the Youth
Leadership Program

In 2020, thanks to our
partners’ generous
support, Derech Eretz has
continued to thrive and
expand, providing for our
participants’ and
graduates’ actual needs.
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YOUTH LEADERSHIP
PROGRAM - CONTINUED
Recruiting Participants
for September 2021
Every year, we hold Open Days on
our campuses to allow high school
seniors to acquaint themselves with
our program, speak to participants,
ask questions, and experience a
typical day (24 hours, including
overnight stay). This year, we held
open days on Zoom, and were
limited in the amount of interaction
we had with high schools. We
nevertheless have had the highest
number of applicants to date, and
have closed registration earlier this
year, with our September 2021
cohorts ready to join!

Improving our
Kmehin Campus
In the summer, we completed
phase 2 of developing our Kmehin
campus, as per our architectural
plans which included an outdoor
gym, an outdoor classroom
(gazebo), and an irrigation system
for the garden and trees we
planted on the perimeter of the
classrooms. These improvements
were made possible thanks to our
partners JNF UK, WZO, and ICA in
Israel. Our Kmehin campus was
established in 2014, with the help of
JNF UK, and it is where our main
office is located.

Scholarships:
At Derech Eretz we believe
that finances should not
stand in the way of
participation. Every year, we
provide needs-based
scholarships. This year, more
participants applied for
scholarships than ever
before.
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DERECH ERETZ
ARRIVES IN ARAD
Located at 12 Ated St.
We await your visit!

Every year, due to a limited amount of space,
we unfortunately have to turn away more and
more deserving students that could greatly
benefit from attending our programs. Opening
a 4th Derech Eretz campus has allowed us to
accommodate a growing need and equip
additional youth with the skills and
experiences that will allow our youth to excel
in life.
In 2019, Derech Eretz was approved by the
Ministry of Defense to open a year-long
Youth Leadership (mechina) Program, and we
opened it at a temporary location in the
Negev. In June 2020 we successfully
completed our first year "pioneering cohort"
of Derech Eretz's new year-long mechina. In
August we had a year-end review of our first
year of activity with representatives of the
Ministry of Defense which we successfully
passed.
Our new mechina is a year-long program (our
other three are half-year programs). We are
the first of the Ofek (half-year) mechinot to
also provide a year-long option, and are glad
to be able to provide it to those participants
who do prefer to attend a longer program.

Top photo: A Sukkah our participants
built for the Sukkot holiday in the fall
Bottom photo: The Mayor of Arad, Adv.
Nisan Ben Hamo visits our cohort in
November 2020
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Our graduates are
socially aware,
informed and
involved individuals
who will influence
and impact their
communities.
After 3 years of hard work, hope, and
persistence, we gained possession of our
new, permanent campus in Arad in August
2020. A contractor immediately began work,
focusing on the most pressing renovations
so that the building would be fit for
participants to move in come September.
Arad is a development town with under
30,000 residents. The city faces many
challenges, including combatting poverty,
improving education, overcoming economic
setbacks, and balancing a widely varied
demographic. We chose Arad because they
are in particular need of strengthening. All
Derech Eretz participants take part in
community building and each contribute
120 hours of community service. This year,
we engaged in additional community
service to help those in need in these harsh
times.

DERECH ERETZ IN
ARAD - CONTINUED

All of our participants undergo intense
learning, outdoor training, leadership
training, workshops, and encounters.
They will strengthen their Jewish identity
and connectivity with the Jewish people.
They will become informed about Israeli
society and real issues facing the country.
They will learn to make informed
decisions and to listen as well as to assert
themselves. They will learn to help others
and learn to see value in being a
productive member of a community.
They will connect to Eretz Yisrael by
seeing its landscape – from North to
South and East to West. They will learn to
challenge themselves, to accept others,
and to realize that they are capable and
strong.
Photo: With a thermometer, masks, and hand
sanitizer, Derech Eretz counsellors Hallel and
Raphael were ready to greet participants on the
first day of the Derech Eretz Youth Leadership
Program in Arad on September 1st, 2020
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FEATURED
GRADUATE:
OR ISASHAR
TERM OF SERVICE
SUPPORT

We are continuing to support our graduates,
with an emphasis on their first year of
service – as we identified this time as the
time they need the most support.
We held workshops on Zoom at key points
in their IDF service, and to check in and see
how they are doing.
Since March we have not had a staff person
in the capacity of Alumni Coordinator,
although we are hoping to reinstate this
position in 2021 so that we can make sure to
be available to all of our graduates and
proactively reinstate in-person gatherings
as soon as it is both safe and permitted.

Or Isashar graduated the Derech Eretz
Youth Leadership Program in Ashalim
in 2019. This year, while serving in the
IDF as a combat soldier in the armored
corps, he received a medal of
excellence from Brigade Command
188. Originally from Mevasseret Zion,
20 year old Or describes his time at the
Derech Eretz Program as follows:
"Without Derech Eretz I probably
wouldn't have received this award, and
honestly, I might not have even made it
into a combat unit. Derech Eretz allows
you to mature, to be independent, and
take responsibility. At Derech Eretz I
learned to stop blaming others, but to
look inward and see what I can do
about things - knowing that there is a
lot I can do to make a difference. I
believe that this is what has allowed
me to excel in my role in the IDF."

Photo: A Zoom held for our Kmehin alumni to see
how they are doing and discuss their options for
becoming IDF officers
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YOUNG ADULTS
PROGRAMS:
TRANSITIONING INTO
ADULT, CIVILIAN LIFE

ALUMNI NETWORK

Derech Eretz is continually mapping out the needs
of our youth, and cultivating on a continuum,
including during the transition into adult, civilian
life following IDF service.
Avnei Derech (Benchmarks), is a one-month
program that was launched in May 2017. It
encourages, inspires, and assists our graduates in
realizing their potential in a personal, social, and
national context by processing their army
experience, exposure to options (namely, higher
education and the job market), mentoring, and
life-skills workshops (such as financial planning
and writing a resume).
After running the program for three years, in the
spring of 2020 we decided to suspend activity due
to Covid-19, and the lockdown. We plan to
reinstate the program in the spring of 2021.
In September 2019, we launched a pilot program
called Derech Hanegev (The way of the Negev
[southern Israel]) with 12 participants. The program
connects young adults who would like to work in
education with teaching positions which the
Ramat HaNegev Regional Council has a need of
filling with quality employees, while Derech Eretz
provides the framework for these young adults
with a place to live, added value of workshops
and seminars, and most importantly, a sense of
community. This program is the first of its kind in
Israel. Despite the difficulties due to Covid-19, we
managed to continue this project in 2020 thanks
to the Mack Ness Fund of the Jewish Community
Foundation of Greater MetroWest NJ. With many
uncertainties as to how the educational system
would operate this year, there was still a need for
educators, especially in the informal educational
systems.

Our 1,050 graduates all belong to the
Derech Eretz Alumni Network – a
supportive, active network which
leverages our graduates’ experience at
Derech Eretz for life during and
beyond their military service. This
community provides alumni with a
sense of belonging – a place with
shared values that they can call home.
We hold seminars and workshops for
our graduates geared towards the
different life stages they are
experiencing; we come together for
Yom Kippur (this year on Zoom, before
the holiday), and for community
service projects.
Photo: The Derech HaNegev 20-21 Cohort
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FACING COVID-19

According to a report by Elem published on Ynet
in December 2020, the effects of the pandemic
have been especially harsh on our youth, and
more youth are becoming at risk. Compared to
2019, there has been an increase in depression
and anxiety, a sense of loneliness, domestic
violence, use of alcohol, and use of drugs – all
more than two times higher than last year. And all
of these increased further between the first and
second lockdown. At Derech Eretz we are
therefore grateful that we were able to remain
open in 2020 and provide a place for our youth to
develop. This has been a harsh year for everyone,
including the at risk youth we accept at Derech
Eretz (approximately 10% of each year’s group).
The Derech Eretz Mission is to bring about
change that will foster a cohesive society based
on a sense of belonging and mutual responsibility
among Israel’s diverse populations, promoting
tolerance and love of Israel.

We are proud to say that during these challenging times
Derech Eretz students, alumni and staff answered the
call of Israel’s most vulnerable populations and have
turned our mission statement into action!

Page 11

Derech Eretz - Report on 2020

FACING COVID-19
- CONTINUED

Since the beginning of the pandemic,
we have been closely monitoring the
situation while following and
implementing all national directives and
restrictions in an effort to prevent the
spread of the virus. The well-being and
safety of our youth is our top priority
and has been at the heart of every
decision we make.
Several of our activities were
temporarily canceled or moved to Zoom
as needed, and we quickly assessed,
and constantly reassessed, where our
capacity (including hundreds of alumni)
could best be used to help others
locally and regionally. We wanted to be
part of the emergency response in the
best way we possibly could and assist
vulnerable populations.

Social Responsibility –
Translating Derech Eretz’s
Mission into action
During both lockdowns in 2020,
Derech Eretz sent teams of
volunteers, consisting of Derech Eretz
participants, alumni, and staff, to help
where needed on a daily basis:
-Distribution of Food and Medication
to the Elderly
-Agriculture - Helping farmers pick
their crops helps both the farmers and
the recipients of the crops, as well as
preventing food waste
-Phone calls to the elderly and
vulnerable populations to help assess
their needs
We helped all over the country - in
Dimona, Ashdod, Ofakim, Nitzana,
Ashkelon, Beer Sheva, Sderot,
Jerusalem, and Rechovot, Netivot and
Kiryat Gat. We partnered with
organizations, municipalities, and
others, to send our teams of
volunteers where they were most
needed.
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STAYING FISCALLY
RESPONSIBLE
Reducing expenditures.
Cultivating partnerships.
Launching a
crowdfunding
campaign.

In order to stay afloat, we made
serious cutbacks including having
all staff go on unpaid leave for the
entire month of April. We also
temporarily suspended the role of
Alumni Coordinator, although we
sincerely hope to reinstate that
position in 2021.
Our new yearly Youth Leadership
Program on our Arad campus will
only be partially supported by the
government in its 3rd year of
operation, beginning September 2021

In order to raise funds to operate the program
(which costs NIS 1,250,000 for one cycle), we
launched a fundraising campaign in December
2020, and successfully reached our goal of NIS
650,000. In fact, even after the campaign
reached its goal, there was such momentum
that we raised an additional NIS 50,000 within
the 12 hours that ensued. We saw great value in
this project whether to diversify our sources of
income, create a community of smaller donors,
or to tap into a local target audience we have
not yet turned to for donations. Many alumni,
even those who only graduated the program
last year, donated themselves – sometimes
only 20 or even 10 shekels – but the fact that
they were committed was incredibly
heartwarming, and an indication of our impact.
We are thankful to our partners JNF UK and the
Marc Galler Research Foundation, Inc. for their
support in the campaign.
With the absence of international travel, and
many grant cycles suspended or cancelled, we
needed to find an additional source of funds for
the program’s activity.

We are forever grateful and
humbled by our partners’
support which enabled us to
remain open. Together we
made a difference in the lives
of many youth, creating a
stronger Israeli society and a
brighter future for us all!
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THANK
YOU
תודה רבה
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